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Dear Fastiv community and partners of our City, 

Ukraine is confidently heading towards the EU integration. The City of Fastiv is also consistently moving in this direction through the implementation of economy, education, culture, infrastructure and other projects. 

Historically, the development of our City has been interlaced with the railway and industry. Presently, Fastiv has a powerful industrial platform, well-developed transport infrastructure, substantial human resources and, which is most important, the eagerness and vision of our development. To put into action the potential of our City, we joined the Mayors for Economic Growth EU Initiative. For the purpose of prompt integration of our City economy into the European market, the Plan of Local Economic Development of our City for the period up to 2020 was prepared. Our Plan is based on such values, as openness, transparency, dynamism, innovations, professional approach and responsibility. The Plan provides for the use of the local competitive advantages, and it is expected to ensure fast-pace and well-balanced development of the City, added value growth and new jobs. Such steps are required for our City in the framework of implementation of the Ukraine – EU Association Agreement. 

Currently, the joint efforts of the local government and business community are aimed at the implementation of the FastIindustry Industrial Park Project, FastLogistic Logistics Hub Project, FastDevelopment Local Development Centre Project and FastKnowledge Innovation Educational Environment Project. The implementation of such projects will enable focusing of all productive efforts on the industrial and logistics cluster. The synergies of cluster elements are expected to fuel an intensive economic growth of Fastiv, and result in new jobs. 

We are sure that this Plan will be implemented in full, and Fastiv will become the flagship of economic growth among other cities of the Eastern Europe.

Best regards, 

Mykhailo NETIAZHUK,

Fastiv City Mayor 

To get a copy of this Plan, please contact:

Name: Ms. Anna RIABOKON 

Title: the Chair of the Economy and International Cooperation Department of the Executive Committee under the Fastiv City Council

Address: 1 Soborna Square, 08500, Fastiv, Kyiv Region 

Telephone: (04565) 6 16 70

Fax: (04565) 6 16 70

E-mail: economika101@ukr.net 

Website: http://fastiv-rada.gov.ua/ 
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In order to enhance the local government’s capacity of proactive coordination of economic growth and new jobs creation, the city of Fastiv joined the Mayors for Economic Growth EU Initiative in 2017. This initiative provides for making of the Local Economic Development Plan designated to become a significant tool of partnering among a variety of enterprises, establishments, organisations and the community.

The Plan analyses the local economy structure, defines the most promising sectors that may become local growth drivers, and the measures designated to instigate economic development of the City.

The SWOT analysis was accomplished as the further step of City’s potential measurement. At working meetings with the community and business environment representatives, the brain storm approach was applied to identify synergies for each element of the SWOT analysis in order to determine the strategic direction, comparative advantages and bring about the risk management opportunities.

The vision of City development, as the desired level of the City’s social and economic system in future, has been reflected in the correct wording with specific mentioning of the components of the general development objective, that is, the City of Fastiv is seen, looking forward up to 2020, as the city of unity with a powerful industrial and logistic potential, well-developed infrastructure and high-paying jobs. The City is also seen as a place attractive for investments and business, and convenient for living, resting and active leisure. 
Taking into account the conclusions of the work completed and the vision developed, the following key objectives were determined: 

1. Development of the industrial and logistics complex. 

2. Improvement of the City’s investment climate.

3. Contributing to development of the business environment.

To accelerate achieving of the objectives, all appropriate steps and measures were agreed and, thereafter, the Action Plan was prepared. The key steps and measures designated to overcome the common challenges for the business sector and community of the City, and to achieve the common targets of economic growth, include:

- formation of the industrial and logistics cluster;

- launching of FastIndustry Industrial Park;

- launching of FastLogistic Logistics Hub;

- creation of the Investor’s Guide webpage for investors, and the register of vacant land plots, production / non-production areas; 

- systematising of the Skilled Staff Demand Database; 

- formation of the institution in charge of small and medium-sized business support, and launching of FastDevelopment Local Business Development Centre;

- development of the City’s marketing strategy; 

The Local Economic Development Plan is the result of the efforts taken by representative of the three public sectors – the local government, the business sector, and non-governmental organisations, which enabled receiving of the number of suggestions sufficient to develop the vision, objectives, targets and the acts required to achieve them. Implementation of certain steps and measures requires financial support in the total amount of UAH 115 010 000,00 / EUR 3 510 745,89 (EUR 1.00 = UAH 32,80 based on the exchange rate set by the National Bank of Ukraine (NBU) as of September 20, 2018). 
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RPTO – a Regional Public Tax Office

SFS – the State Fiscal Service

IBE – an individual acting as a business entity

PJSC – a public joint-stock company 

LLC – a limited liability company 

CCI – a chamber of commerce and industry 

SME – small and medium-sized enterprises 

EBRD – the European Bank for Reconstruction and Development


Changes in the approaches to local economic development take place not only in Europe, but in Ukraine as well, and such changes imply strengthening of the local governments’ and communities’ role and involvement in their own planning and development.

The City of Fastiv joined the Mayors for Economic Growth EU Initiative based on Resolution No. 4-XXIX-VII (Fastiv City’s Joining of the Mayors for Economic Growth European Initiative) passed by the Fastiv City Council on May 25, 2017 (please, refer to Addendum 1). 

Fastiv is a city of regional weight and a multi-sector industrial centre. The City is located 73 km (a 45-minute trip) to the southwest of the Ukrainian Capital City, Kyiv, on the banks of the Unava River. Having the total area of 4,563 hectares, the City ranks 2nd in terms of the area size among other cities in Kyiv Region. The City benefits from regularly operating intercity railway and bus service enabling travels to / from Kyiv. The City is a significant railway junction, and it is easily accessible and convenient in view of its proximity to regional and national highways.

The City has 47 thousand residents, including 46% of males and 54% of females. The share of the working age population is 61.5%. The age structure of the City residents: residents aged 0-15 – 17.76%; residents aged 16-59 – 61.93%; residents aged 60 and over – 20.31%. The migration related reduction of the population was 158 persons (74 residents arrived to the City, and 232 residents left the City) in 2017.

In order to make the local economy of Fastiv less sensitive to fluctuations in the international financial markets and less dependent on external loans, the City has increasingly tended to efficiently use its own resources, bring about local unity based on partnership of the local government, community and business sector. The municipal government of Fastiv has taken the commitment to maintain close cooperation with the business community and civic society to accelerate sustainable and inclusive local economic development, create new jobs and implement certain measures. Seeing the nature of the Mayors for Economic Growth Initiative, the City community has perceived the significance of joining this Initiative, since public-private partnership would enable preparation of City’s Local Economic Development Plan aimed at support of businesses and creation of the beneficial environment for entrepreneurship development.  

In spring 2017, the Fastiv City Council already approved the Local Economic Development Plan of Fastiv City for the period until 2022. In order to enhance the Fastiv local government’s capacity of proactive coordination of economic growth and new jobs creation, and taking into account the joining of the Mayors for Economic Growth Initiative, the municipal government of the City decided to prepare a short-period local economic growth plan based on public-private partnership.

Once prepared, this document enables the City’s implementation, during the period of 2 years, of new modern approaches to local economic potential management, and determining (based on the analysis of the local economy structure) of the most promising sectors that may become the key drivers of the City’s economic development.

Since the Plan builds on public-private partnership, numerous steps and measures provide for the comprehensive approach to their implementation.

Taking into account the nature of public-private partnership adopted in preparation of the Local Economic Development Plan, implementation of the steps and measures specified in the Plan provides for financing from such sources as the municipal budget, own funds of business community representatives and funds of donors. The financing share to be sourced from the municipal budget is 13.4%. 


Preparation of the Local Economic Development Plan turned to be a significant tool of partnership involving numerous enterprises, institutions, organisations and the local government. To boost and raise efficiency of Plan preparation and implementation, the Task Force including representatives of the Municipal Executive Committee, City Council Deputies, entrepreneurs and businessmen, non-governmental organisations and youth representatives was formed (please refer to Addendum 2). Task Force members were selected for the purpose of Plan preparation based on the following criteria: interest in planning of the City’s economy development; experience of work in local government authorities, business operation and public volunteering; eagerness to implement the steps and measures contemplated by the Plan. 15 women and 10 men, including 3 SME representatives, 2 managers of major companies, 3 leaders of non-governmental organisations and 2 youth representatives, became members of the Task Force.

The Plan was prepared in line with the approved schedule of Task Force sessions and, where required, in the course of working meetings. The Task Force accomplished the analysis of the local economic situation, which analysis enabled gathering of meaningful information. Polling of the community in Fastiv helped determine the vision of the community’s future, identify challenges, problems and the top priority directions of local economy development. At the same time, all discussions were transparent, and decisions were made by the Task Force in a democratic manner, taking into account personal opinions, intents and expectations of all members (especially, representatives of the business sector) in respect of improvement of the favourable business environment in Fastiv. 


The local economic situation was analysed by the Executive Committee of the Fastiv City Council and by the Task Force on the basis of statistical data, information of the State Fiscal Service, Retirement Fund, data of industrial companies, transportation companies and other SME representatives, information of non-governmental organisations, polling, questionnaire surveying and other data (please refer to Addendum 3).

Following the analysis of the local economy structure, the Task Force determined the target sectors, namely: industry, transportation, logistics, and commerce (trade and services). The key selection criteria were: 

- the number of companies operating in the target sector; and 

- the efficiency and pace of companies’ growth in the target sector.

About 355 small & medium-sized companies and entrepreneurs are currently operating in the City. The industrial pillar of the City is formed by 42 manufacturing companies. Presently, the City enterprises manufacture chemical, electro-thermal, petrochemical products and gas-consuming equipment, furniture, oils and lubricants, sewn products, beer and non-alcoholic beverages, flour, printed products, food packaging, bread and bakery products. 

The agricultural sector is represented by 2 enterprises producing crops (wheat, corn, sugar beet, canola and soya beans), cattle, milk and meat.

The City also has the State-Run Forestry Enterprise engaged in growing and planting of forestry crops and timber processing. The Enterprise processes 37 thousand m3 of timber annually. In addition, 7 small wood processing companies are operating in the City.

The powerful railway junction of the City enables operation of the major companies in the industry – the Refrigerator Car Branch of UKRZALIZNYTSIA PJSC and the Motor Train Depot of UKRZALIZNYTSIA PJSC. The Refrigerator Car Branch of UKRZALIZNYTSIA PJSC is a significant railway hub experienced in railway logistics. Currently, the enterprise is an integral part of Fastiv – Odesa railway and sea cargo shipment line further extending to the ports of Asia and Africa, and taps into the market of container and refrigerator shipments of fresh and frozen foods. 

In addition, Fastiv has 25 road transportation companies engaged in cargo shipments (including international shipments).

The grain elevator (Fastiv Grain Reception Enterprise, LLC) is currently operating in Fastiv. The company has increased its processing volume up to 100 thousand ton of grains for the most recent two years. As a consequence, the City has seen palpable development of grain logistics. 

General Conclusions in Respect of City Economy Analysis:

	Advantages
	Disadvantages

	1. Well-developed logistics & transportation component and entrepreneurship
	1. Reduction in production volume  

	2. Availability of powerful industrial companies


	2. Outdated technical infrastructure of machine-building enterprises 

	3. Local economy development is seen as the priority direction by the local government
	3. Applying of Russia’s sector sanctions to UKRZALIZNYTSIA PJSC



When analysing these thematic aspects, a focus was made on improvement of the tools available and efficient use of the existing resources of the local government, and the opportunities of joint projects (steps and measures) implementation in the framework of public-private partnership were considered. The analysis results are set out in Addendum 4.

The key model of successful cooperation in Fastiv is collaboration among companies, for instance, creation of the transportation and logistics cluster through development of multi-sector joint projects, such as launching of FastIindustry Industrial Park, FastLogistic Logistics Hub, etc. Unfortunately, the City has no operating sectoral business associations. 

At the same time, various forums, conferences and public hearings are considered to the equally efficient model of successful cooperation. The City Mayor practices quarterly working meetings with business sector representatives. In order to demonstrate the economic potential of the City and successful stories of local entrepreneurship, the municipal government arranges the annual conference attended by representatives from chambers of commerce and industry, business sector and community. 

In view of the experience of business and community representatives, the following conclusions in respect of ensuring of the required conditions for a successful and efficient dialogue between the local government and the business sector may be made: 

- there are mutual benefits; 

- there are proactive community members who care about development of the City and intend implementation of joint projects together with the local government; and 

- the acts of the local government are transparent. Availability of accessible and public databases, and provision of high-quality services would enable overcoming of the lack of public confidence in the municipal government. 

Furthermore, in order to implement innovative mechanisms of community involvement in allocation of the municipal budget funds and contribute to the practice of democratic discussion by the community of budget funds uses, the municipal government launched, in 2017, the successful initiative of participatory budget implementation.

The Community Board holds its quarterly meetings in Fastiv. The Board operates to contribute to community involvement in public affairs management, community control of local government operation, establishing of the efficient between interaction between the local government and the community, and taking into account of the community opinion when making and implementing the official policy in the City.

General Conclusions in Respect of Cross-Sector Cooperation and Interactions:

	Advantages
	Disadvantages

	1. Proactive attitude and ability to unite when handling concrete targets in relations between the local government and the business environment.


	1. The City has no establishment designated to support small and medium-sized enterprises (such as a municipal development agency or a project office)

	2. Companies’ readiness to cooperate and collaborate
 
	2. No official local business associations in sectors 



In its operation, the local government of Fastiv follows the principles of open, transparent and corruption-free governance, which is evidenced by:

- making the community knowledgeable of the steps and measures taken and decisions made, including publication of official documents at the website of the City Council and broadcasting of City Council’s sessions;

- implementation of the online procurement system through PROZORRO System;

- mass media coverage of regulatory decision making; 

- access to public information ensuring community’s involvement in decision making by local governance authorities;

- implementation of Open Budget Visualisation System on the website of the City;

- formation of the public democratic environment; and 

 - City Mayor’s annual public reporting on the local government’s operation and performance.

The Economy Department of the Fastiv City Council offers consultancy and methodological assistance to business entities. However, the Department usually responds to enquiries and works with enterprises on the individual basis. In addition, the City has no infrastructure to support entrepreneurship and no uniform data bases. 

At meetings with business sector representatives, polling and gathering of suggestions on current situation improvement were implemented, and the following key directions for the forthcoming years were determined: 

- formation of entrepreneurship registers and databases;

- creation of the Investor’s Guide webpage for investors; and 

- launching of the Local Development Centre. 

The Administrative Services Centre under the Executive Committee of the Fastiv City Council was formed to support entrepreneurship in Fastiv. As of August 01, 2018, the Administrative Services Centre offered 148 services, including 72 approval related documents. 

In general, the Task Force determined the problems and challenges that may be solved by provision of business support services, and they are set forth in Addendum 5.
General Conclusions in Respect of Transparency and Corruption-Free Administration Contributing to Business Development:

	Advantages
	Disadvantages

	1. Clear vision of all sectors development 
	1. No infrastructure of entrepreneurship support

	2. Local government’s support of community initiatives of City’s innovative development
	2. No uniform entrepreneurship database 



In Ukraine, the lack of accessibility and high cost of loans are the key challenges in development of small and medium-sized enterprises, both countrywide, and locally. It is evidenced by polling of SME representatives (please refer to Addendum 6). The current local financing sources available to entrepreneurs are the four banks operating in the City. Such financial institutions offer SME loans in the amount of up to USD 100 thousand.  

Other ways of access to financial resources include the UAH 50 thousand one-time entrepreneurship allowance for business beginners granted by the Employment Centre.  

The City’s website includes the section which highlights the opportunities of access to the alternative types of financial and loan support, like engagement of donors and investors. 

In addition, the specific steps and measures to improve entrepreneurs’ access to financial resources were suggested, and the obstacles to such access improvement were identified. The local government is involved in the negotiation of the possibility to implement the Program of Partial Loan Compensation for granted SME loans through the use of local budget funds. 

General Conclusions in Respect of Access to Financing:

	Advantages
	Disadvantages

	1. The City’s website has the section which highlights the opportunities of access to the alternative types of financial and loan support


	1. Business sector’s reluctance in getting of loan services from the banks operating in the City due to exchange rate fluctuations and complicated loaning conditions. 

	2. Regular meetings of financial institutions with business sector representatives


	2. The City Council has not allocated funds to finance SME support programs.



Management of the land resources and assets is a significant component in operation of the local government and business sector in Fastiv. Following the analysis of the land resources and infrastructure situation in Fastiv, the land resources structure, efficient asset management and private sector needs were identified (please refer to Addendum 7). 

The General Plan of Fastiv City Development and the City Land Use Plan were prepared and approved by the Fastiv City Council in 2016. On the basis of the analysis of current land use and prospective functional and planning development of the City and its areas specified in the General Plan, separate zones with the relevant Municipal Development Regulations were identified. 

Presently, the developing business sector in the City raises the demand for land plots and premises for microenterprises. The municipality has the commitment to identify all communal lands and assets, and check their condition through the stock taking procedure. 
FastIndustry Industrial Park was formed in Fastiv in 2016 through allocation of the specific single area designated for new industrial manufacturing facilities, logistics and related services. The area of the Industrial Park totals to 15 hectares located in the industrial zone in between Р-08 Regional Highway and the railroad. Depending on the needs of future stakeholders, the area may be divided in 5-7 production sites. In 2017, the Industrial Park was registered in the Register of Ukrainian Industrial Parks and, once the relevant formal procedures were completed, the Industrial Park Management Company was appointed.  

Municipal assets owned by communal and municipal enterprises, institutions and organisations, which assets are not used to satisfy their needs, are let out to business entities. Municipal assets are made available on lease transparently, based on the competitive bidding held by the City Council. As of July 01, 2018, the City Council had 69 agreements signed with business sector representatives in respect of lease of non-residential premises, majorly used for offices, warehouses and community service business. The municipal government of Fastiv intends using of the city budget funds to repair three municipal premises. A considerable share of private assets is also let out for production business operation. 

The road infrastructure of the City requires improvement and repairs, including capital repairs in the industrial area. Some streets still have unsurfaced roads. There is also the problem of lacking municipal machinery required to properly upkeep and maintain the roads. Therefore, the municipal government gradually purchases special machinery for municipal and utility enterprises.

Centralised water supply and sewerage are accessible in the major part of the City. To supply water for own production purposes, some local companies have deep water wells. In order to improve the potable water quality, FastivVodokanal, the municipal water supply operator, takes steps and measures to modernise its potable water deferrisation station.

The entire area of Fastiv has power supply lines. To reduce СО2 emissions, the local government takes the energy saving measures through replacement of street illumination bulbs with energy saving ones, boiler stations’ switching to alternative fuels, etc. 

Conclusions in Respect of Land Resources and Infrastructure: 

	Advantages
	Disadvantages

	1. The Industrial Park was formed and registered in the Register of Ukrainian Industrial Parks
	1. No stock taking (inventory) of immovable property and lands 

	2. Rent fees applicable to municipal assets are lower than rent fees for private assets 
	2. Some infrastructure items are in a bad condition



To remove some administrative barriers, in particular, construction permit formalities, the Fastiv City Council took all efforts to assign the powers of construction permit related documents registration to the Architecture and Construction Control Department under the Executive Committee of the Fastiv City Council.
The municipal government plans reorganisation of the Administrative Services Centre, implementation of online services, etc. to simplify the access to administrative services and improve their quality.

The City Mayor and the First Deputy City Mayor hold quarterly meetings with small and medium-sized business entities in order to combine efforts in removal of entrepreneurship barriers and obstacles. Business sector representatives, in their turn, emphasised the unavailability of a centre that would assist to business beginners. As a consequence, the local government considers, as one of the top priorities, the issue of launching in the City of the institution designated to support small and medium-sized enterprises. For instance, opening of the Investment and Project Office would enable simplifying of business operation. 

To support and develop entrepreneurship, the Fastiv City Council and the Fastiv Office of the State Fiscal Service, are currently negotiating strategic cooperation to launch the Local Development Centre, including consultancies to explain taxation issues and law changes for business beginners and operating business entities.

Local manufacturers have repeatedly raised the issues of Customs Station operation restoring in Fastiv. For the most recent two years, the Fastiv Municipal Executive Committee, the CEO of FLK-Broker LLC and Kyiv Region Administration have actively exchanged communications with the Kyiv Customs Office of the State Fiscal Service in respect of customs operation in Fastiv, however, this issue, unfortunately, has not been yet solved. Restoring of Customs Station operation in the City would enable improvement of the City’s attractiveness for investments and contribute to business operation.

Since development and implementation of the motivation system to support entrepreneurship is one of the key assignments of the local government, annual reviews take place and resolutions of the Fastiv City Council are taken to set tax rates and tax remissions in respect of immovable property other than land plots, and handle payments of the single tax, transportation tax and other taxes. Such resolutions are taken transparently – through media coverage and discussions with business sector representatives.

Regulation related problems, challenges and improvement ways identified by the Task Force are set out in Addendum 8.


The demographic situation in the City shows reduction of the population due to the increasing number of deaths. In addition, it should be noted that the birth rate fails to ensure population restoring. 

As of April 01, 2018, the population of the City was 46,253 persons, and the unemployment rate was 1,033 persons (please refer to Figure 7.1 in Addendum 7). 

To supply the unemployed with the relevant information in the City, the permanent monitoring of employers’ needs is kept. In particular, as of January 01, 2018, 250 employers contacted the Fastiv City and District Employment Centre and placed 1,154 vacancies.
As of January 01, 2018, the Fastiv Employment Centre completed 180 mass events, including seminars, in order to explain pertinent aspects of Ukrainian laws. Furthermore, 67 mini vacancy fairs, 13 Employer Presentation seminars, and 4 seminars for vacant employees were held. 

Business beginners benefit from the reference and consultancy services and seminars (covering the topic like How can I start my own business?, From business idea to own business), and eco travelling seminars. As of January 01, 2018, 408 new jobs were created in the City.
To help companies in personnel recruitment, raise awareness of employers and identify ways of City’s labour market streamlining, the Employment Centre regularly holds seminars, conferences, round table discussions, information days, vacancy fairs, mini vacancy fairs, Employer Presentation mass events, etc. 

In Fastiv, the share of the working-age population is 61.5 %, and the share of youth is 16%. Qualification and vocational training is offered by the Fastiv Vocational Training Centre and Fastiv Road-Transport Vocational School. The youth potential is oriented on modern highly computerised workplaces and entrepreneurship intentions.

The results of the analysis accomplished by the Task Force are described in Addendum 9.


Fastiv, like any other city, and irrespective of the social and economic conditions, has the ability of successful positioning and promotion through marketing and branding tools (please refer to Addendum 10). Creative and initiative residents and their ideas enable development of a modern marketing strategy by the municipal government. Implementation of the marketing strategy is expected to result in the positive and favourable (in particular, in terms of investments) image of the City enabling certain advantages. 

The annual economic conference is held in Fastiv to present the industrial and logistics potential of the City, which conference enables potential investors’ meeting of the local business community. In addition, the City Mayor always takes part in forums and conferences taking the opportunity to present the project of industrial and logistics cluster formation in Fastiv (the Industrial Park Project and the Logistics Hub Project). One of such meetings resulted in signing of the Memorandum of Understanding between the Fastiv City Council and Silk Road Cities Alliance. For the purpose of new business contacts and better dialogue between the business community and the municipal government, the Fastiv Municipality decided to implement various steps and measures in conjunction with business sector representatives.

To enhance recognisability of the City and position Fastiv as the place of successful business operation, the Municipality departments have planned preparation and development of the marketing strategy, logo and motto, video film, investment profile, etc. The municipal government plans to update the official website of the City, including launching of the Investor’s Guide webpage for investors.

For the most recent years, the Fastiv City Council has actively invested in improvement of the environment, environmental protection and better living of City community. Fastiv District Historical and Cultural Sightseeing Tour is offered for the community and guests, and festivals, recreational, cultural and sports events are permanently held. The City has two parks, one of which (Youth Park) is a garden and park art memorial.

The healthcare sector is gradually progressing – hospitals and primary healthcare institutions are restored.

The municipal government permanently takes steps and measures to establish international links and develop interregional cooperation. For instance, Fastiv signed cooperation agreements with Tomaszow Lubelski and Walcz cities (Poland) and proactively works towards implementation of the key contractual provisions. 

General Conclusions in Respect of Global Positioning and Marketing:

	Advantages
	Disadvantages

	1. Availability of favourable image traditions (Fastiv is a city railway workers; Fastiv is an industrial city)
	1. Lacking motivation of the business sector and City community to bring about positive changes in the City

	2. The list of ideas has been prepared to position Fastiv as the city of comfortable living and business operation 
	2. Obscured positioning of the City due to the unavailability of the City brand 



This stage is of major significance, since the realistic estimation of the resources available and economic opportunities of the City depend on the SWOT analysis. Therefore, the current situation of the City should be thoroughly analysed and the reliance points for further progress should be identified.

The analysis of the gathered information enables identifying by the Task Force of the focus directions for the Fastiv Local Economic Development Plan. Discussions by work groups resulted in the overview detailed hereafter:

	Strengths 
	Weaknesses 

	1. The well-developed transportation infrastructure:

a convenient railway junction and location between two major European transport corridors.
	1. Reduction in production volume of industrial companies.

	2. Availability of powerful industrial companies with foreign investments, including the scientific and technology potential.


	2. High wear degree of the key production assets and outdated production facilities.

	3. Sustainable development of the transportation and logistics sector and entrepreneurship.
	3. Restricted land resources of the City and vacant areas due to the lack of stock taking of immovable property items and lands.

	4. The Industrial Park formed and registered. 
	4. Insufficient development of business institutional infrastructure (i.e. business centres, business incubators, development agencies, registered local associations in business sectors).

	5. Promotion of local entrepreneurship by the municipal government.

Organising by the local government of exhibitions and trade fairs for the local business community,

making of business promo videos, highlighting of successful business stories, holding of competitions and recognition of the top ranking companies. 
	5. The small business sector is predominantly oriented on trade and services.

	6. Availability of proactive community members who care about development of the City and intend implementation of joint projects together with the local government.
	6. No cooperation between the business community and specialised educational institutions in respect of training in the required skills and qualification fields.

	7. Positioning of the City as the city of comfortable living and business operation.
	7. Weak implementation of modern information technologies (including technology processes) in the governance system.

	Opportunities
	Threats

	1. Development of joint multi-sector projects through cooperation of companies and the local government, including formation of the transportation and logistics cluster. 
	1. Fluctuations and inflation of the national currency result in business sector’s reluctance in getting of loan services from the banks operating in the City.

	2. Fighting of bureaucracy, and formation of the transparent and corruption-free environment. Development of accessible and public databases, and offering of high-quality services by the local government.
	2. High loan interest rates.

	3. Encouragement of new jobs creation.
	3. No scientific research institutions and higher educational institutions in the City.

	4. Formation of institutions to support entrepreneurship, including the Association Fastiv Employers, launching of the project office, etc.
	4. Unbalanced demand for, and supply of, jobs due to the staff deficit at companies of the City. 

	5. Development of the utilities and transportation infrastructure in the Industrial Park and engagement of investors.
	5. Applying of new restrictions and regulatory documents, and adverse changes in applicable national laws 

	6. Welcoming of international donor programs of entrepreneurship support in the City.

	

	7. Restoring of Customs Station operation in the City.
	

	8. Improvement of the education quality. Reorientation of City’s educational institutions towards the focus on market needs and youth traineeships at local enterprises.
	

	9. Development of the City brand and marketing strategy.
	


The SWOT analysis enabled discussing of the action plan for each of the four directions and reaching of agreement on the steps to be taken by the local government, enterprises and other partners to achieve improvements in such directions. Professionals having the pertinent experience and expertise were engaged in the discussion. 


The City vision is the common and agreed insight into the City in future. In the session of the Task Force attended by certain representatives of the business community, the brain storm approach was applied to get suggestions and opinions for the purpose of City vision formulation. The key questions were directly related to the expectations and wishes in respect of local economy development, expected changes and success of the Fastiv community. The discussions resulted in the following formulation:

	Vision of the City

	The City of Fastiv is seen, looking forward up to 2020, as the city of unity with a powerful industrial and logistic potential, well-developed infrastructure and high-paying jobs. The City is also seen as a place attractive for investments and business, and convenient for living, resting and active leisure.


Such vision shall reflect the result intended by the community through implementation of the Local Economic Development Plan. 

The key objectives include:

1. Development of the industrial and logistics complex. 

The City is eager to further develop the industrial and logistics complex, which is expected to be competitive and promote the City as the economic centre in the Fastiv District.

2. Improvement of the City’s investment climate.

The City is committed to ensuring of sustainable economic development through active engagement of external and domestic investments in the City, including contributing to innovations, use of modern production and management technologies. The local government will take steps and measures aimed at global positioning and marketing of the City. 

3. Contributing to development of the business environment.

The municipal government is determined to take steps and measures purporting economy diversification through formation of the favourable environment for SME development. The City will implement effective tools of local economy development based on efficient cooperation and partnering of the local government, community and business sector. 




Action plan show unity of vision of goals and ways of their realization in economic development of city. They are the main projects. These projects can be the starting point for further economic growth.


Table 1: Action Plan

	Thematic Aspects
	Key Objectives
	Project Actions / Ideas
	Implementation Period (Starting and Final Dates)
	Partners Engaged
	Target Costs, in UAH thousand / 

EUR thousand
	Indicators for Monitoring Purposes 

	1. Local cross-sector cooperation and interactions

2. Transparent, corruption-free administration

3. Skilled manpower, inclusiveness

4. Land resources and infrastructure

5. Global positioning and marketing
	1. Development of the industrial and logistics complex


	1.1. Contributing to partnering in the business sector
	01.02.2019 -01.12.2020
	Entrepreneurs of the City
	50,0 /

1,5 
	Product: the industrial and logistics cluster
Result: strengthening of innovative business facilities, improvement of the trade balance in the region, enhanced sustainability and competitiveness of the City’s social and economic system

	
	
	1.2. Launching of the Logistics Hub


	01.03.2019.-.

31.12.2020
	The investor, the Fastiv City Council
	65 000,0 /

1981,2 
	Product: 3 logistics terminals 

Result: improvement of the City’s logistics system, formation of the environment of related services

	
	
	1.3. Keeping of the register of investment offers in respect of the industrial area
	01.01.2019 – 31.12.2020
	The Fastiv City Council, business entities
	100,0 /

3,0 
	Product: the register of investment offers 

Result: development of the mechanisms of efficient satisfying of investors’ needs at sites prepared for business operation; ensuring of the favourable environment for business entities incorporation and development 

	
	
	1.4. Ensuring of vocational training directly at production sites 
	01.01.2019 – 31.12.2020
	The Fastiv City Council, the Employment Centre, business entities, youth, educational institutions
	100,0 /

3,0 
	Product: 80 trained youth representatives 

Result: a reduced period of new workplace adaptation for employees (trainees).

	
	
	1.5. Infrastructure development of FastIndustry Industrial Park
	01.01.2019 – 31.12.2020
	The Management Company,

the Fastiv City Council
	30 000,0 /

914,4 


	Product: produced design and cost-estimate documents; 

connections to utility communications (water supply, sewerage, gas supply and power supply)

Result: formation of the resources to engage potential investors and their investments in the City; accelerated implementation of investment projects in the Industrial Park

	
	
	1.6. Arrangement of the City promotion campaign taking into account the peculiarities of goods production and services, and the needs of specific business categories per market segments
	01.05.2019 – 01.11.2020
	The Fastiv City Council, small and medium-sized enterprises, companies
	300,0 /

9,1 
	Product: 2 fairs, 2 exhibitions

Result: new business links, development opportunities, ideas of the new market vision, recognisability of enterprises and their products, increased volume of product sales 

	1. Land resources and infrastructure

2. Transparent, corruption-free administration

3. Skilled manpower, inclusiveness

4. Local cross-sector cooperation and interactions

5. Global positioning and marketing


	2. Improvement of the City’s investment climate
	2.1. Accomplishment of all lands stock taking 
	01.01.2019 – 01.09.2020
	The Fastiv City Council, organisation engaged, business entities
	400,0 /

12,2 
	Product: the online lands map, 3 prepared land management documents for promising land plots 

Result: enhanced investment attractiveness, simplified search for potential land plots for investors and City development needs; simplified lease of municipal land plots; systematised data in respect of land plots

	
	
	2.2. Making use of the assets owned by active and dormant companies, and municipal facilities of the City
	01.01.2019 -31.12.2020
	The Fastiv City Council, organisation engaged, business entities
	100,0 /

3,0 
	Product: the register of (vacant / free) immovable property

Result: saving of business entities’ time when searching for immovable property to locate the production site, operate their business, etc. 

	
	
	2.3. Analysis of the manpower market to identify needs in skilled manpower per production sectors and in operating enterprises, and the analysis of manpower market offers 
	01.01.2019 – 31.12.2020
	The Employment Centre, the Fastiv City Council, business entities
	360,0 /

11,0 
	Product: the systematised database of skilled manpower demand and municipal manpower market supply 

Result: simplified searching for skilled manpower

	
	
	2.4. Ensuring of the opportunities of enhanced potential in training, qualification improvement and ongoing education
	01.01.2019 – 31.12.2020
	The Employment Centre, business entities, the Fastiv City Council, educational institutions
	40,0 /

1,2
	Product: 40 persons having their skills and qualification improved 

Result: manpower qualification and skills improvement; implementation of new technologies 

	
	
	2.5. Organising of joint meetings of the municipal government and business sector representatives
	01.05.2019 – 01.10.2020
	The Fastiv City Council, business entities, financial institutions
	150,0 /

4,6 
	Product: 2 forums 

Result: establishing of new business links;  improved dialogue between the business community and the municipal government

	
	
	2.6. Marketing strategy development


	01.01.2019 – 01.10.2019


	The Fastiv City Council,

organisation engaged, the Community Board, non-governmental organisations, business sector representatives
	150,0 /

4,6 
	Product: the developed and approved logo, motto and brand book of the City. 

Result: better recognisability of the City (for the target audience), positioning of Fastiv as the place of successful business operation

	
	
	2.7. Distributing of the promo package concerning the investment potential of the City
	01.01.2019 – 31.12.2020
	The Fastiv City Council, organisation engaged
	120,0 /

3,7 

 
	Product: 500 catalogues, 1,500 leaflets, 1 promo video

Result: the improved investment climate contributing to active investments and increased volume of new investments in the economy of the City

	
	
	2.8. Updating of the City website design and launching of the dedicated webpage for investors.
	01.01.2019 – 01.06.2019
	Departments of the Fastiv City Council, organisation engaged
	150,0 /

4,6 
	Product: the City website, the Investor’s Guide webpage for investors

Result: strengthening of the City’s competitive position, improvement of the investment climate to launch innovative productions in the City and engage investments.

	1. Local cross-sector cooperation and interactions

2. Legal and institutional environment 

3. Access to financing
	3. Contributing to development of the business environment


	3.1. Formation of the institution in charge of small and medium-sized business support in the City 

	01.01.2019 – 31.12.2019
	The Fastiv City Council, municipal enterprise, organisation engaged
	300,0 /

9,1 
	Product: launching of the Investment and Project Office

Result: simplification of business operation procedures 

	
	
	3.2. Formation of the Local Development Centre 
	01.03.2019 - 01.12.2020
	Business representative, the Fastiv City Council
	10 000,0 /

304,8 
	Product: launching of FastDevelopment Centre 

Result: enhanced opportunities of business operation launching 

	
	
	3.3. Implementation of the system of training seminars for business sector representatives to tackle the issues of economy, finance, management, corporate relations, and social partnering 
	01.01.2019 – 31.12.2020
	The Fastiv City Council, the Employment Centre, organisations engaged
	100,0 /

3,0 
	Product: 8 training seminars 

Result: improvement of entrepreneurship knowledge, skills and abilities 

	
	
	3.4. Formation of the efficient business platform for the local government and business community interaction through active operation of business associations in the City
	01.07.2019 – 01.09.2019
	Business sector representatives
	50,0 /

1,5 
	Product: the public association of employers and  entrepreneurs of the City

Result: intensification and protection of entrepreneurs’ rights and interests; determined joint operation and cooperation directions between the local government and the business sector.

	
	
	3.5. Development and implementation of the motivation system to boost entrepreneurship 
	01.01.2019-01.08.2019
	The Fastiv City Council, entrepreneurs, financial institutions
	7 800,0 /

237,7 
	Product: the resolution of the Fastiv City Council taken to set tax rates and tax remissions in respect of immovable property other than land plots, and handle payments of the single tax, transportation tax and other taxes; implementation of the Program of Partial Loan Compensation

Result: simplification of business operation procedures

	
	
	3.6. Negotiating and signing of agreements with banks to ensure implementation of the Business Motivation Program
	01.01.2019 – 31.12.2020
	The Fastiv City Council, banks, business entities
	20,0 /

0,61 
	Product: 6 cooperation agreements 

Result: better accessibility of financial resources for implementations and business operation

	
	
	3.7. Ensuring of the favourable environment to eliminate problems in goods and services delivery when crossing the customs frontier 
	01.06.2019 – 31.12.2020
	The Fastiv City Council,

the State Fiscal Service (SFS)
	100,0 /

3,0
	Product: operation of the Customs Station

Result:  reduced expenses of business entities, and accelerated customs clearance of cargos 



 
Appropriate financing is needed to achieve results. The main sources of financing for realization are determined in Plan as city budget (13,4%) and private investments (7,4%).Taking into account the importance of city economic growth, some projects that need external economic support are included.

Table 2: Financing Structure (the financial figures of the Plan are based on the exchange rate set by the NBU as of September 20, 2018, i.e. EUR 1.00 = UAH 32.80)
	Actions
	Target Costs
	Financing Sources
	Financing Deficit
	Notes

	
	
	Local Budget
	Top Level Budgets 
	Private Sector
	Donors
	
	

	1.1. Contributing to partnering in the business sector

	50 000,00 UAH/

1 524,03 EUR
	20 000,00 UAH/

609,61 EUR
	0
	30 000,00 UAH/

914,42 EUR
	0
	0
	

	1.2. Launching of the Logistics Hub
	65 000 000,00 UAH/

1 981 233,57 EUR
	0
	0
	5 000 000,00 UAH/

152 402,58 EUR
	0
	60 000 000,00 UAH/

1 828 830,99 EUR
	

	1.3. Keeping of the register of investment offers in respect of the industrial area

	100 000,00 UAH/

3 048,05 EUR
	100 000,00 UAH/

3 048,05 EUR
	0
	0
	0
	0
	

	1.4. Ensuring of vocational training directly at production sites 
	100 000,00 UAH/

3 048,05 EUR
	100 000,00 UAH/

3 048,05 EUR
	0
	0
	0
	0
	

	1.5. Infrastructure development of FastIndustry Industrial Park
	30 000 000,00 UAH/

914 415,50 EUR
	3 500 000,00 UAH/

106 681,81 EUR
	0
	3 500 000,00 UAH/

106 681,81 EUR
	0
	23 000 000,00 UAH/

701 051,88 EUR
	

	1.6. Arrangement of the City promotion campaign taking into account the peculiarities of goods production and services, and the needs of specific business categories per market segments
	300 000,00 UAH/

9 144,15 EUR
	300 000,00 UAH/

9 144,15 EUR
	0
	0
	0
	0
	

	2.1. Accomplishment of all lands stock taking

	400 000,00 UAH/

12 192,21 EUR
	400 000,00 UAH/

12 192,21 EUR
	0
	0
	0
	0
	

	2.2. Making use of the assets owned by active and dormant companies, and municipal facilities of the City

	100 000,00 UAH/

3 048,05 EUR
	100 000,00 UAH/

3 048,05 EUR
	0
	0
	0
	0
	

	2.3. Analysis of the manpower market to identify needs in skilled manpower per production sectors and in operating enterprises, and the analysis of manpower market offers
	100 000,00 UAH/

3 048,05 EUR
	100 000,00 UAH/

3 048,05 EUR
	0
	0
	0
	0
	

	2.4. Ensuring of the opportunities of enhanced potential in training, qualification improvement and ongoing education
	40 000,00 UAH/

1 219,22 EUR
	0
	0
	20 000,00 UAH/

609,61 EUR
	0
	20 000,00 UAH/

609,61 EUR
	

	2.5. Organising of joint meetings of the municipal government and business sector representatives
	150 000,00 UAH/

4 572,08 EUR
	150 000,00 UAH/

4 572,08 EUR
	0
	0
	0
	0
	

	2.6. Marketing strategy development


	150 000,00 UAH/

4 572,08 EUR
	150 000,00 UAH/

4 572,08 EUR
	0
	0
	0
	0
	

	2.7. Distributing of the promo package concerning the investment potential of the City

	120 000,00 UAH/

3 657,66 EUR
	120 000,00 UAH/

3 657,66 EUR
	0
	0
	0
	0
	

	2.6. Updating of the City website design and launching of the dedicated webpage for investors
	150 000,00 UAH/

4 572,08 EUR
	150 000,00 UAH/

4 572,08 EUR
	0 
	0
	0
	0
	

	3.1. Formation of the institution in charge of small and medium-sized business support in the City 
	300 000,00 UAH/

9 144,15 EUR
	200 000,00 UAH/

6 096,10 EUR
	0
	0
	0
	100 000,00 UAH/

3 048,05 EUR
	

	3.2. Formation of the Local Development Centre 

	10 000 000,00 UAH/

304 805,17 EUR
	2 000 000,00 UAH/
60 961,03 EUR
	0
	0
	0
	8 000 000,00 UAH/

243 844,13 EUR
	

	3.3. Implementation of the system of training seminars for business sector representatives to tackle the issues of economy, finance, management, corporate relations, and social partnering
	100 000,00 UAH/

3 048,05 EUR
	50 000,00 UAH/

1 524,03 EUR
	0
	0
	0
	50 000,00 UAH/

1 524,03 EUR
	

	3.4. Formation of the efficient business platform for the local government and business community interaction through active operation of business associations in the City
	100 000,00 UAH/

3 048,05 EUR
	100 000,00 UAH/

3 048,05 EUR
	0
	0
	0
	0
	

	3.5. Development and implementation of the motivation system to boost entrepreneurship

	7 800 000,00 UAH/

237 748,03 EUR
	7 800 000,00 UAH/

237 748,03 EUR
	0
	0
	0
	0
	

	3.6. Negotiating and signing of agreements with banks to ensure implementation of the Business Motivation Program


	20 000, 00 UAH/

609,61 EUR
	0
	0
	20 000, 00 UAH/

609,61 EUR
	0
	0
	

	3.7. Ensuring of the favourable environment to eliminate problems in goods and services delivery when crossing the customs frontier 
	100 000,00 UAH/

3 048,05 EUR
	100 000,00 UAH/

3 048,05 EUR
	0
	0
	0
	0
	

	TOTAL
	115 180 000,00 UAH/

3 510 745,89  EUR
	15 440 000,00 UAH/

470 619,17 EUR
	0
	8 570 000,00 UAH/

261 218,03 EUR
	0
	91 170 000,00 UAH/

2 778 908,69  EUR
	


This outline is a logical reflection of vision of goals and ways of their realization as a whole. Its structuring allow to reach goals set and will ensure the rational use of resources.
 Given model of indicators and monitoring mechanism performs one of the important function to reach city goal set. Below given table show expected results which can provide monitoring of Action Plan realization.
Table 3: Monitoring Data 

	Project Actions / Ideas
	Implementation Period (Starting and Final Dates, dd.mm.yyyy)
	Expected Results

	
	
	Month 1 – 6 
	Month 7 – 12
	Month 13 – 18 
	Month 19 – 24 

	1.1. Contributing to partnering in the business sector
	01.02.2020 -01.12.2020
	-
	Formation of the action group. 

Negotiating and signing of 5 memorandums of agreement in respect of industrial and logistics cluster formation
	Development of the general strategy (concept) of the industrial and logistic cluster
	Publishing of the information in respect of operation of the industrial and logistic cluster in mass media and on official websites of participating companies, and on the website of the local government 

	1.2. Launching of the Logistics Hub
	01.07.2019.-.

31.12.2020
	-
	Allotment of the land plot for container terminal construction
	Launching of logistics terminals in the wood processing and grains industries 
	Container terminal construction.

	1.3. Keeping of the register of investment offers in respect of the industrial area
	01.01.2019 – 31.12.2020
	Stock taking of lands in the industrial area of the City
	Preparation and making public of the green-field and brown-field lands list
	Updating of the information in the register of investment offers (if appropriate)
	Updating of the information in the register of investment offers (if appropriate)

	1.4. Ensuring of vocational training directly at production sites 
	01.01.2019 – 31.12.2020
	Preparation of the vacancies list. Selection of employees, including young employees. Ensuring of vocational training directly at production sites. 20 persons trained
	Preparation of the companies’ vacancies list. Selection of employees, including young employees. Ensuring of vocational training directly at production sites. 20 persons trained
	Preparation of the companies’ vacancies list. Selection of employees, including young employees. Ensuring of vocational training directly at production sites. 20 persons trained
	Preparation of the companies’ vacancies list. Selection of employees, including young employees. Ensuring of vocational training directly at production sites. 20 persons trained

	1.5. Infrastructure development of FastIndustry Industrial Park
	01.01.2019 – 31.12.2020
	Development of the design and cost-estimate documents to create the required power supply and transportation (access routes) infrastructure of the Industrial Park
	Connection of the Industrial Park to utility networks and construction of the access road to the Industrial Park
	Connection to utility networks in the territory of the Industrial Park
	Connection to utility networks in the territory of the Industrial Park

	1.6. Arrangement of the City promotion campaign taking into account the peculiarities of goods production and services, and the needs of specific business categories per market segments
	01.05.2019 – 01.11.2020
	Ensuring of media coverage of the event.

Holding of the fair
	Ensuring of media coverage of the event.

Holding of the fair
	Ensuring of media coverage of the event.

Holding of the fair
	Ensuring of media coverage of the event.

Holding of the fair

	2.1. Accomplishment of all lands stock taking 
	01.03.2019 – 01.09.2020
	Searching and selection of the organisation to accomplish stock taking
	Development of the electronic map
	-
	-

	2.2. Making use of the assets owned by active and dormant companies, and municipal facilities of the City
	01.01.2019 -31.12.2020
	Stock taking of assets and facilities in the City 
	Preparation and making public of the register of (vacant / free) immovable property 
	Updating of the register immovable property (if appropriate)
	Updating of the register of immovable property (if appropriate)

	2.3. Analysis of the manpower market to identify needs in skilled manpower per production sectors and in operating enterprises, and the analysis of manpower market offers
	01.01.2019 – 31.12.2020
	Information gathering through polling of business environment representatives in respect of skilled manpower needs 
	Preparation and making public of the systematised database of skilled manpower needed
	Updating of the systematised database in respected of skilled manpower needed (if appropriate)
	Updating of the systematised database in respected of skilled manpower needed (if appropriate)

	2.4. Ensuring of the opportunities of enhanced potential in training, qualification improvement and ongoing education
	01.01.2019 – 31.12.2020
	Implementation of new technologies at enterprises, including launch of new production lines. Identifying of employees who require qualification improvement. Ensuring of training. 5 persons have their qualification and professional skills improved
	Implementation of new technologies at enterprises, including launch of new production lines. Identifying of employees who require qualification improvement. Ensuring of training. 15 persons have their qualification and professional skills improved
	Implementation of new technologies at enterprises, including launch of new production lines. Identifying of employees who require qualification improvement. Ensuring of training. 5 persons have their qualification and professional skills improved
	Implementation of new technologies at enterprises, including launch of new production lines. Identifying of employees who require qualification improvement. Ensuring of training. 15 persons have their qualification and professional skills improved 

	2.5. Organising of joint meetings of the municipal government and business sector representatives

	01.05.2019 – 01.10.2020
	Holding of the business forum
	-
	Holding of the business forum
	-

	2.6. Marketing strategy development
	01.01.2019 – 01.12.2019
	Organisation and holding of the City branding call for proposals.

Discussion of the City branding proposals with the community
	Approving of the City logo, motto and brand book. Media coverage and manufacturing of souvenir products 
	-
	-

	2.7. Distributing of the promo package concerning the investment potential of the City

	01.01.2019 – 31.12.2020
	Preparation and producing of catalogues, leaflets and promo video 
	Producing of catalogues and leaflets
	Producing of catalogues and leaflets
	Producing of catalogues and leaflets

	2.8. Updating of the City website design and launching of the dedicated webpage for investors
	01.01.2019 – 01.06.2019
	Searching and selection of the organisation to design the webpage for investors.

Development of the specific webpage for investors. 

Webpage integration into the official website of the City
	-
	-
	-

	3.1. Formation of the institution in charge of small and medium-sized business support in the City 
	01.01.2020 – 01.07.2020
	Determining of the legal form of the Investment and Project Office.

Preparation of the Strategic Development Plan
	Choosing and preparation of the premises.

Staff selection and training.

Promulgation of the institution formed
	Consultancies and trainings in respect of business operation
	-

	3.2. Launching of the Business Development Centre 

	01.07.2019 - 01.06.2020
	-
	Premises repair and purchasing of equipment
	Lease of the office premises 
	-

	3.3. Implementation of the system of training seminars for business sector representatives to tackle the issues of economy, finance, management, corporate relations, and social partnering
	01.01.2019 – 31.12.2020
	Organising of training seminars.

Searching for speakers / trainers.

Holding of 2 training seminars for business sector representatives in respect of the challenges and issues of economy, finance, management, corporate relations, and social partnering
	Organising of training seminars.

Searching for speakers / trainers.

Holding of 2 training seminars for business sector representatives in respect of the challenges and issues of economy, finance, management, corporate relations, and social partnering
	Organising of training seminars.

Searching for speakers / trainers.

Holding of 2 training seminars for business sector representatives in respect of the challenges and issues of economy, finance, management, corporate relations, and social partnering
	Organising of training seminars.

Searching for speakers / trainers.

Holding of 2 training seminars for business sector representatives in respect of the challenges and issues of economy, finance, management, corporate relations, and social partnering

	3.4. Formation of the efficient business platform for the local government and business community interaction through active operation of business associations in the City
	01.07.2019 – 01.09.2019
	-
	Organising of joint meetings of business environment representatives.

Formation of the public association of employers and  entrepreneurs of the City
	-
	-

	3.5. Development and implementation of the motivation system to boost entrepreneurship
	01.01.2019-01.08.2019
	Preparation of the draft resolution on tax rates and tax remissions.

Holding of meetings and discussion of the draft resolution with business environment representatives 
	Approving of the draft resolution on tax rates and tax remissions.

Approving of the Concessional Loan Program 
	-
	-

	3.6. Negotiating and signing of agreements with banks to ensure implementation of the Business Motivation Program
	01.01.2019 – 31.12.2020
	Analysis of banks’ offers on financial support of the business community.

Information publishing on the website of the Fastiv City Council 

	Signing of 2 agreements between banks and entrepreneurs
	Signing of 2 agreements between banks and entrepreneurs
	Signing of 2 agreements between banks and entrepreneurs

	3.7. Ensuring of the favourable environment to eliminate problems in goods and services delivery when crossing the customs frontier 
	01.06.2019 – 31.12.2020
	-
	Signing of the cooperation agreement between the Fastiv City Council and the State Fiscal Service (SFS).

Determining of the place of Customs Station location.
	Preparation of the Customs Station 
	Launching of the Customs Station
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Таблиця 4: Класифікація підприємств за розміром (згідно господарського Кодексу України)

	Тип
	Кількість

	Мікро-бізнес (приватний підприємець)
	285

	Малий бізнес
	45

	Середній бізнес
	16

	Великий бізнес
	9


Таблиця 5: Класифікація за видами економічної діяльності
	
	
	У тому числі

	
	Усього, 

одиниць
	підприємства
	ФОПи

	
	
	одиниць
	% до загальної кількості
	одиниць
	% до загальної кількості

	Усього
	355
	25
	6
	330
	94

	у тому числі
	
	
	
	
	

	сільське, лісове та рибне господарство
	3
	3
	100
	-
	-

	Промисловість
	40
	18
	45
	22
	55

	Будівництво
	10
	1
	10
	9
	90

	оптова та роздрібна торгівля; ремонт автотранспортних засобів і мотоциклів
	149
	37
	25
	112
	75

	транспорт, складське господарство, поштова та кур’єрська діяльність
	18
	3
	16
	15
	83

	тимчасове розміщування й організація харчування
	41
	-
	-
	41
	100

	інформація та телекомунікації
	6
	-
	-
	6
	100

	фінансова та страхова діяльність
	14
	8
	57
	4
	29

	операції з нерухомим майном
	5
	1
	20
	4
	80

	професійна, наукова та технічна діяльність
	3
	3
	100
	-
	-

	діяльність у сфері адміністративного та допоміжного обслуговування
	3
	2
	67
	1
	33

	Освіта
	26
	-
	-
	26
	100

	охорона здоров’я та надання соціальної допомоги
	20
	6
	30
	14
	70

	мистецтво, спорт, розваги та відпочинок
	12
	8
	67
	4
	33

	надання інших видів послуг
	5
	5
	100
	-
	-


Схема 1: Питома вага галузей промисловості міста за обсягами виробництва продукції
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Таблиця 6: Розподіл компаній приватного сектору за чисельністю та видами діяльності

	Вид економічної діяльності
	Кількість та % підприємств ( згідно з класифікацією)

	
	Мікро-підприємства
	Малі підприємства
	Середні підприємства
	Великі підприємства
	Всього:

	
	кількість
	кількість
	кількість
	кількість
	кількість
	%


	Сільське господарство, лісове господарство, рибальство
	-
	-
	2
	1
	3
	0,8

	Промисловість
	-
	22
	10
	8
	40
	11,3

	Будівництво
	5
	5
	-
	-
	10
	2,8

	Транспорт, складування, поштові та служби доставки
	10
	7
	4
	-
	21
	5,9

	Готелі, ресторани, громадське харчування
	48
	1
	-
	-
	49
	13,8

	Послуги IT
	6
	-
	-
	-
	6
	1,7

	Фінанси та страхування
	4
	8
	-
	-
	12
	3,4

	Операції з нерухомістю
	7
	-
	-
	-
	7
	2,0

	Професійна, наукова та технічна діяльність (включаючи бухгалтерський облік, архітектуру, інжиніринг, дослідження та розробки, дослідження ринку, ветеринарні послуги)
	10
	-
	-
	-
	10
	2,8

	Адміністративні та допоміжні послуги (оренда, лізинг, працевлаштування, туризм та каси бронювання, послуги безпеки та розслідування, адміністративні послуги)
	29
	1
	-
	-
	30
	8,5

	Освіта
	3
	-
	-
	-
	3
	0,8

	Охорона здоров'я та соціальна допомога
	39
	-
	-
	-
	39
	11,0

	Культурні, спортивні, розважальні послуги та послуги з відпочинку
	6
	-
	-
	-
	6
	1,7

	Інші види послуг (комерція)
	118
	1
	-
	-
	119
	33,5

	Разом:
	285
	45
	16
	9
	355
	100%



Таблиця 7: Оцінка співпраці на місцевому рівні

	Назва та/або функція (сфера/тема, до якої відноситься співпраця)
	Залучені установи/особи
	Досягнення

(тут також необхідно зазначити, яким чином воно здійснюється: наприклад, на етапі планування, реалізації проектів, надання послуг, на постійній основі або періодично/одноразово)
	Оцінка: успішне чи неуспішне

	Співробітництво між підприємствами


	бізнес
	Створена та діє спілка підтримки підприємництва.

Регулярні зібрання.

Активна позиція під час реалізації заходів регуляторної політики.

При побудові технологічних схем місцеві виробники кооперуються (розробка та виготовлення індивідуального замовлення).
	успішне

	Діалог місцевої влади з бізнесом та громадськістю
	Мер, структурні підрозділи, бізнес, громада міста
	Регулярність зустрічей.

Розробка спільних бізнес-проектів.

Проведення щорічних громадських слухань.
	успішне

	Співпраця та підтримка місцевою владою підприємництва 
	Мер, структурні підрозділи, бізнес, ТПП
	Презентація інвестиційних проектів та спільне відвідування певних заходів (форумів, виставок тощо)

Підписання двох- та трьохсторонніх меморандумів про співпрацю з торгово-промисловими палатами різних країн
	успішне

	Популяризація  владою місцевої підприємницької діяльності
	Мер, структурні підрозділи, бізнес
	Організація місцевою владою виставок та ярмарків для місцевого підприємництва

Виготовлення роликів про діяльність підприємств

Висвітлення історій успіхів бізнесу

Проведення конкурсів та відзначення кращих підприємств
	успішне



Таблиця 8: Галузі (та підгалузі) з перспективою зростання та їхні проблеми

	Галузь/підгалузь (росту)


	Основні проблеми, які можна розв'язати за допомогою послуг з підтримки бізнесу

	Промисловість та логістика
	Недостатня кількість та відсутність різноманітності заходів з підвищення кваліфікації, що є необхідним елементом постійного професійного росту підприємців, так і програм-тренінгів інтелектуального розвитку співробітників підприємств, підприємців, студентів.

Недостатньо ефективна система маркетингового супроводження (брендування виробничо-логістичного кластеру).

Відсутність диспетчерського пункту транспортної логістики.

	Торгівля та послуги
	Витрачання часу на пошук інформації через відсутність єдиної інформаційної платформи (незручний застарілий сайт).

Підвищення кваліфікації (покращення знань та вмінь щодо ведення підприємницької діяльності серед підприємців малого та середнього бізнесу).



Таблиця 9: Доступ до фінансування

	Фінансова установа / донор
	Категорії отримувачів кредиту (гранту)
	Галузь/діяльність, якій надається пріорітет при фінансуванні
	Мінімальний та максимальний розмір кредиту (гранту)
	Вимоги
(річний відсоток, застава, тощо)

	Ощадбанк


	Малий та середній бізнес
	Комерційно-виробнича

 діяльність (на поповнення обігових коштів та придбання основних засобів)
	Min 10 тис. дол

Max 100 тис. дол
	Ставка від 5% річних.

Строк кредиту до 36 міс.

	Приватбанк


	Приватні підприємці та малий бізнес
	Комерційно-виробнича

 діяльність (на поповнення обігових коштів та придбання основних засобів)
	Min 50 тис. грн.

Max 500 тис. грн.
	Ставка 2% на початкове тіло кредиту

	Фастівський міськрайонний центр зайнятості
	Підприємці-початківці
	Комерційно-виробнича

 діяльність
	Від 5 тис. грн. до 50 тис.
	Одноразова виплата по безробіттю для підприємницької діяльності

	Міжнародні фінансові установи (ЄБРР)


	Малий та середній бізнес
	Всі, крім фінансової, страхової, тютюнової, ігрової, міцних алкогольних напоїв, військово-промислової діяльності
	Max 10 тис. євро
	Штат до 250 співробітників

Приватна власність (50% належить громадянинам України)

Період діяльності не менше 2 років

Репутація 



Схема 2: Структура земельного фонду (станом на 01.01.2018)


Таблиця 10: Потреби приватного сектору у земельних ресурсах та інфраструктурі

	Назва інфраструктури, яка необхідна для представників  приватного сектору
	Рівень забезпечення на сьогодні
	Потреби розвитку інфраструктури у найближчі 6 років
	Земельні ділянки громади, які можна використати

	Робоча площа для мікро-підприємств або приватних підприємств (майстерні) - (із/без) спільними об'єктами
	Не забезпечено 
	Створення коворкінгового центру з облаштованими робочими місцями
	Не потребує

	Офісні приміщення - (із/без) спільними об'єктами
	Недостатньо забезпечено.

Більшість офісних приміщень розміщуються в багатоповерхівках
	Побудова в місті бізнес-центру з якісними офісними приміщеннями, конференц-залом, тренінговими залами тощо
	Наявна земельна ділянка (комунальна власність)

	Бізнес-інкубатор (<10 стартапів/ мікро-підприємств; > 10 стартапів/мікро-підприємств)
	Не забезпечено
	Створення бізнес інкубатора на базі одного з приміщень заводу
	Не потребує

	Бізнес/Промисловий парк


	Забезпечено 
	Вибір керуючої компанії для індустріального парку «Фастіндастрі» та прокладання інженерно комунікаційних мереж
	Наявна земельна ділянка (комунальна власність – 15 га)

	Науковий/Технологічний парк


	Фастівський Центр Професійно Технічної Освіти
	Забезпечення обладнанням для науково-дослідницьких робіт
	Не потребує



Таблиця 11: Правові та інституціональні умови 

	Визначені проблеми
в сфері регулювання
	Рівень негативного впливу
(високий/низький)
	Відповідальний регулюючий орган
	Можливість пом’ягшення/покращення на місцевому рівні (опишіть детально кроки/дії)

	Відсутній центр для надання допомоги підприємцям-початківцям 
	низький
	Фастівська міська рада
	Створення консультативних центрів для бізнесу стосовно реєстрації, консультації на початковій стадії впровадження підприємницької діяльності, покрокове супроводження.

	Надмірний податковий тиск у т.ч. з боку податкових органів
	високий
	Фастівська міська рада

ДФС
	Прийняття рішення Фастівської міської ради про встановлення ставок та пільг зі сплати податку на нерухоме майно відмінне від земельної ділянки, зі сплати єдиного податку, транспортного податку та інші.

	Відновлення роботи підрозділу митного оформлення 
	високий
	Фастівська міська рада

ДФС
	Створення «Єдиного вікна експортерів/імпортерів продукції» для надання послуг митного брокера, сертифікації, фіто санітарії та інших послуг у сфері дозвільної системи.


Висновки:

	Переваги
	Недоліки

	1. Розширення повноважень відділу архітектурно -будівельного контролю на місцевому рівні
	1. Відсутність в місті митного посту

	2. Мораторій на проведення перевірок суб’єктів господарювання
	2. Відсутність консультативних центрів та центру супроводу інвестора



Схема 3: Динаміка безробіття за останніх 5 років
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Таблиця 12: Ситуація з кваліфікованою робочою силою

	Галузь


	Поточне положення в сфері кваліфікованих трудових ресурсів

(наприклад, значна нестача/невелика нестача/відповідність/ перевищення попиту)
	Прогнозоване положення в майбутньому

(наприклад, значна/невелика нестача/відповідність/ перевищення попиту)
	Можливі напрямки дій

	Промисловість


	Скорочення, але не суттєве
	Відповідність до попиту
	Направлення підприємствами на навчання до вищих навчальних закладів  працівників.

Надання підприємствами можливості підвищувати кваліфікацію працівників за кордоном.

Співпраця з Фастівським Центром зайнятості

	Транспортна сфера


	Існує загроза суттєвого скорочення кадрів
	Невелика нестача
	Організація спільної роботи влади, бізнесу і автодорожнього технікуму щодо розширення надання освітніх послуг 

	Логістика 


	Відповідність попиту
	Відповідність попиту
	Співпраця з Фастівським Центром зайнятості

	Комерція (торгівля та сфера послуг)


	Невелика нестача кваліфікованих трудових ресурсів
	Невелика нестача кваліфікованих трудових ресурсів
	Проведення бізнес-навчань.

Підготовка спеціалістів в Фастівському Центрі професійно-технічної освіти.


Таблиця 13: Шляхи досягнення балансу між попитом на кваліфіковані трудові ресурси та можливостями працевлаштування в муніципальній освіті – системний аналіз

	Переваги нинішніх методів роботи
	Ступінь важливості

 (1-5)
	Недоліки нинішніх методів роботи
	Ступінь важливості

 (1-5)

	Пошук через Центр зайнятості


	4
	Не відповідність номенклатурі спеціальностей та потреб ринку
	5

	Навчання фастівчан в навчальних закладах в інших містах та в Фастівському центрі професійно-технічної освіти
	3
	Дисбаланс між попитом і пропозицією на робочі місця
	4

	
	
	Висока вірогідності міграції робочої сили, особливо молоді
	3

	Можливі удосконалені методи роботи
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